University of Arkansas at Fort Smith
5210 Grand Avenue
Fort Smith, AR 72904

REQUEST FOR PROPOSAL
RFP# AX-24-004 Custodial and Landscaping Services

ADDENDUM NO. 2
Vendor Questions Received in Response to the RFP

NOTE: The following questions were copied verbatim from vendor submissions. Our
responses follow. Vendors must acknowledge receipt of all addenda as part of their proposal
response package — see Bid Signature Page of Request for Proposal.
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The scoring indicates 5 points tied to “other”, what does that actually mean?
Al: See 3.10 Other Contributions.
What is the university’s definition of “wash window”?
A2: Clean and wash interior windows.
Will Exterior windows be a separate charge?
A3: Cleaning of exterior windows would be as-needed (separate from contract).
Will a faculty/staff parking permit cover parking fees? (Not fines for violations)

A4: Contractor staff will be able to receive one parking permit at no charge. A second
permit for a second vehicle will be $15.00. Contractor vehicles will not have a parking
fee and we do have designated spaces.

During the school year, are only common areas in dorms to be cleaned?

A5: Only common areas in the dorms are to be cleaned. Inside dorm rooms or
apartments are only during turnovers, barring an unforeseen exception.

What services are required on weekends?

A6: Special events’ coverage will be required on weekends. Student move-in weekend
will have required coverage. Snow and ice removal will be required on weekends, as
the weather dictates. Contractor response will also be required for unforeseen
events, such as floods, disasters, and unforeseen issues.
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12.

13.
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15.

What services will be required during daytime hours?

A7: Daytime staff for needed clean up and spills, events, student move-in, Grounds,
snow removal, floods, disasters, etc. will be required for daytime hours. Day and
evening hours can be discussed.

Are the specs contained in the RFP the same as current required specs?

A8: Other than some clarifications, the RFP is the same as current required specs.

Are there any vehicles owned by the university and currently on campus that can be
utilized by the vendor for custodial operations?

A9: The University owns a Bobcat S175 and a Kubota LB402 tractor that is used as
needed, i.e. for snow removal. In addition, attached is a list of start-up equipment
purchased by the current contractor and considered University assets.

If so, can the university provide a list of the make/model and condition of said vehicles?

A10: See attached. To the best of our knowledge, none of this equipment is
considered non-operational.

Does the RFP require differentiated pricing for APPA 2 and APPA3?

Al1l: It does not require differentiated pricing for APPA 2 and APPA 3, although
differentiated pricing will be taken into account upon proposal review.

Is the current spend that was referenced in the RFP based on the same specs referenced
in the RFP?

A12: Correct. No new specifications were added.
Snow removal: As it can be hard to predict, is there a baseline and everything over that
is billable or are you expected to just cover all of it in current price? Would you

consider it a cost plus?

A13: Snow removal will be covered under the contact. Shnow removal will not be a
cost plus.

What is the maintainable acreage for grounds?
Al4: estimated 170 acres. 16.75 acres of vacant lots.

Are sub-contractors allowed? (snow removal, grounds for example)



A15: Yes, subcontractors can be utilized with the approval of UAFS. The subcontractor
will be required to abide by the contract requirements.

16. Is there historical data for previous years of snow removal requirements?

A16: Each year is different due to weather conditions, but we do not keep historical
records for snow removal.

17. Are the vacant lots done as needed or should they be included as a regular service? Can
this be done as billable or cost plus?

A17: Vacant lots will be required to meet the City of Fort Smith code requirements.
History has shown that regular scheduled service has been the most beneficial to
ensure City code requirements are met. Vacant lots will be covered on the contract,
and not billable or cost plus.

18. Since UAFS provides all dispensers, can we get a type and count? Same for trash
receptacles?

A18: We do not have a count for dispensers or trash receptacles. Dispensers are
Georgia Pacific, barring anything that is a “one-off”. See photos.

19. Can we get dorm and apartment layouts?
A19: Yes. See attachments for Lion’s Den Residence Halls and Sebastian Commons.

20. “Price changes will normally only be considered at the end of one agreement term and
the beginning of another.” Does this mean that pricing is firm for the first 4 years of the
agreement or are we allowed to escalate year over year based on CPI/current wage
reflections?

A20: We will consider proposals where the initial term is two (2) years firm pricing
instead of four. Thereafter, one or two-year renewals will be negotiated, not to
exceed a total aggregate of seven (7) years.

21.Is the 15% MWOB spend a requirement or just a goal?

A21: It is a state required goal for the University to attempt to meet or exceed the 15
percent spending goal with minority, women-owned, or service-disabled veteran
owned businesses. This is a separate goal from the “buy local” initiative for the
contractor described in Addendum No. 1.

22. RFP shows based mowing is 48 cuts but in the Grounds Task Schedule, it shows 35 cuts.
Can you please clarify to properly staff and budget for fuel cost?



A22: This should be 48 cuts.

23. Will contractor be responsible on replacing high-cost irrigation items that have reached
end of life or damaged? For example a PVB, irrigation timer or large valves?

A23: Contractor covers all maintenance and minor repairs to irrigation after the
backflow. Large ticket items can be negotiated.

24. What would be considered an out-of-scope repair for irrigation?
A24: There are no known out-of-scope repairs for irrigation.

25. Will new incoming contractor be allowed to inspect all irrigation and charge to repair
any issues left behind by outgoing incumbent?

A25: Yes, but everything will be left in good working order.
26. At what percentage is current irrigation system functional?
A26: To the best of our knowledge, the only known irrigation issue is under concrete
parking at Sebastian Commons, which is scheduled for repair by the University this
spring. Irrigation is 99% functional.

27. Will irrigation repairs also be included in Off Campus as needed properties?

A27: Yes, irrigation repairs will be included under the contract for off campus
properties.

28. Will Contractor be required to purchase parking passes for staff or work vehicles? If so,
what is the cost?

A28: There is designated parking for contractor and work vehicles, no passes required.

29. Is there a fee for employee parking for the contractors? If so, can parking fees be
transferred if there is attrition?

A29: Currently, University employees (including employees of the contractor) receive
one parking permit at no charge. A second permit for a second vehicle is $15.00.
These permits cannot be transferred.

30. Please provide a list of campus with dates and number of resident life rooms used
during campus.



A30: We do not have a current list of summer camps for 2024, but historically there
have been 5 to 7 camps use the dorms over the summer months.

31. Are there any students that stay on campus year-round? If so, do you move those
students to one building? Which building?

A31: Yes, we do have some students stay on campus year-round in the Sebastian
Commons complex, although no designated building. If we take down two buildings
for intensive maintenance, students will move to an unaffected building. There is no
specific building if a student is moved.

32. Will you allow the vendor to move staff around the summer to complete turnovers? Or
do you expect contractors to hire all temporary employees to complete deep cleaning
and floor care?

A32: During turnovers, the campus does not have as much activity and cleaning, thus
staff can be relocated, although cleaning needs must be met in all buildings. To our
knowledge, hiring of temporary workers is none to minimal.

33. Are there any days that there will be no one on campus? If so, what are the dates?

A33: Housing, no, there will be some students present year-round. Between Christmas
and New Years, the campus closed for all staff.

34. Do you require full staff on non-student days?

A34: Yes, although due to remote work, there are times when in-person staff may be
limited. Custodial and Grounds needs must be met year-round.

35. Does the University have a “million-dollar map” (i.e. map showing the walking route
potential students are taken on a tour)?

A35: See attached map provided by the UAFS Office of Admissions.
36. Regarding 3.6 Transition Plan (B), will the university be interested in the number of full-
time employees the contractor proposes providing and the benefit packages offered to

these employees (to show how the firm supports and promotes its team members)?

A36: Yes, the workplace culture of the firm and how it supports and promotes its team
members is important to UAFS.
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Asset Inven# CATGDescription ~  Complex Unmt  Cost

1010886447
1010886444
1010886445
1010886446
1010886448
1010882398
1010882402
1010882405
1010882415
1010882416
1010882418
1010882419
1010882423
1010882425
1010882427
1010893469
1010900879
1010900877
1010900876
1010900878
1010882403
1010885818
1010885820
1010885821
1010885822
1010885823
1010885824
1010885825
1010885827
1010885828
1010885829
1010885831
1010890359
1010899357
1010884393
1010884394
1010884395
1010884396
1010884397
1010884398
1010884399
1010890355
1010912511
1010908009
1011046851
1011078467
1011108260
1011175340
1011399541

1010886447 601
1010886444 601
1010886445 605
1010886446 605
1010886448 601
1010882398 601
1010882402 601
1010882405 601
1010882415 601
1010882416 601
1010882418 601
1010882419 601
1010882423 601
1010882425 601
1010882427 601
1010893469 601
1010900879 605
1010900877 605
1010900876 601
1010900878 605
1010882403 601
1010885818 605
1010885820 605
1010885821 605
1010885822 605
1010885823 605
1010885824 605
1010885825 605
1010885827 605
1010885828 605
1010885829 605
1010885831 605
1010890359 605
1010899357 512
1010884393 605
1010884394 605
1010884395 605
1010884396 605
1010884397 605
1010884398 605
1010884399 605
1010890355 605
1010912511 605
1010908009 345
1011046851 605
1011078467 512
1011108260 605
1011175340 605
1011399541 605

Floor Strip Machine

Carpet Blowers / Vacuum (56)

EZ-Go Golf Carts

EZ-Go Golf Carts

Extractors (5) / Vauums (5)

Tennant T3 20" Scrubber, MV-T300e-0003
Tennant T3 20" Self Propelled Scrubber
Tennant 1600 RPM Burnisher, BR-1600-NDC
Tennant B5 20" Battery Burnisher

Tenn B5 20" Battery Burn W/Drive Motor
Aqua Plus Walk Behind

Tennant 16" Carpet Extractor, 7-Gal
Tenant 20" Carpet Extractor, 10-Gal
Tennant R3 15" Extractor, Low Moisture
Tenant V-WA-30 Wide Area Vacuum

Tilt Truck (4) / Low Speed Vacuum(3)
Grounds Equipment

EzGo TXTG Gas Golf Cart w/Bed

Proforce Vac (9)

Pesticide Cabinet

Kaivac KV1750 No Touch Cleaning System
JD Z970R Commercial ZTrak Mower

JD 652R Commercial Quick Track Mower
JD WH48A Hydrostatic Walk Behind Mower
JD 14 Bushel 3-Bag Collection System
John Deere 72" Blade

JD 855 Diesel Gator Boom Spray/Spreader
JD 825 Gator, Gas, Cab/Light Kit

Frontier SS11079P Pendular Spreader
Frontier CA2072 6' Standard Core Aerator
Texas Bragg 16' Utility Trailer w/Ramp
Recon Sprayer

2017 Z-Max Spray/Spreader, 60 Gallon, ZS5260
EzGo TXTG Gas Golf Cart w/Bed

Stihl BR600 Backpack Blower (2 bulk)

Stihl BR450 Backpack Blower(4 bulk)
Grounds Keeping Equipment (7 bulk)

Stihl String Trimmer FS131R(4 bulk)

Stihl Stick Edger FC96(3 bulk )

Stihl Chain Saw HS461-25

Honda Rear Tine Rotary Tiller

Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR

Billy Goat Leaf Collection System DL3500v, trailer Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR

Little Wonder Bed Shaper

Gator, 2 Wheel Drive w/Hard Top & Doors
John Deere 3039R Utility Tractor

EZ-GO Golf Cart, White

Simpson 3700 Pressure Washer

2017 Yamaha Drive2 Electric Golf Cart

John Deere 2023 ZTRACK Z960M Lawnmower

Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-SU
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-JN
Univ of Ark Ft Sm-OH Univ of Ark Ft Sm-GR

2,195.05
17,710.37
5,232.00
5,232.00
5,585.60
8,328.71
3,602.79
1,609.04
4,721.99
3,705.71
5,783.01
2,675.70
3,381.86
4,154.32
5,485.31
3,211.41
3,368.94
4,796.00
3,001.14
985.01
5,464.24
27,039.39
8,965.53
5,917.81
3,152.91
2,592.70
28,748.68
40,320.28
2,603.65
3,365.81
2,195.00
2,304.77
13,040.98
5,742.12
790.20
1,833.71
2,563.63
1,264.32
1,110.61
900.20
1,622.67
8,973.53
4,639.08
13,169.66
32,577.37
4,469.00
767.15
6,398.43
15,150.35
342,449.74















	Addendum No 2 AX-24-003 Q&A
	Lion's Den Residence Halls
	Lions Den North Floor Plans 16.06.14
	Lions Den South Floor Plans 16.06.09

	Sebastian Commons
	Sebastian Commons - Phase 1
	Sebastian Commons - Phase 2

	UAFS Equipment List
	Sheet1

	Dispensers
	Soap dispenser
	Towel dispenser
	TP dispenser

	Map UAFS Tour Route

